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	Profile
	William Kent has 16 years of experience in analysis, architecture, development and deployment of state-of-the-art IT solutions, working for diverse set of clients, including several of the largest financial institutions in the US.

Currently he is a Director of Software Development/Cloud Services at Statera. Statera is a large regional consulting company. His daily tasks include writing estimates, writing project plans, leading teams of developers, providing mentoring, career advice, and quarterly reviews of the people who report to him. He is often involved in giving architectural and design advice to clients. He keeps up well with new trends and is good at quickly understanding complex systems. He has taken several companies to higher levels of software maturity. He is very good in enforcing development process where applicable and in process improvements. He loves to help teams work smarter not harder, and assuring quality outputs.
He is versatile, offering management, project management, architecture and design of complex applications and databases, as well as advice on security, the data layer, software methodology and best practices.



	Areas of Knowledge and Experience
	· C# (1.1, 2.0, 3.0,4.0), .NET ASP.NET MS SQL Server development
· Azure development (compute, appfabric, sql, storage)

· Collaborative portal design & development (including MOSS 2010,2007/WSS 3.0)
· Frameworks: Asp.Net, Ado.Net, RhinoMock, NMock, Rails, NHibernate, Entity Framework, WCF, WIF, Asp MVC, Ninject, NBuilder, Subsonic,NUnit, WIF, CRM 3.0, 4.0, Project Server
· Storing and versioning of large data sets.

· Development of custom content management systems

· Advising and developing security infrastructure and methodology

· Advising and implementing software engineering processes and methodology

· Modernizing legacy application.

· Designing and implementing complex business rule sand requirements.

· Designing and implementing databases 

· Secure development practices

· Ruby, Ruby on Rails

Certifications
· MCPD Azure 

· MCP (.Net Framework 2.0 70-536)

· Sun Certified Programmer for Java 2

Training

· BlackHat 2007

· Defcon (2003 – 2010)

· PDC 2009

· Sql Server 2005 Pass Camp

· Sharepoint 2007 Bootcamp



	Education
	1994-1998

University of Oslo

Oslo Norway

Cand.Mag (Bachelor of Science)   in Computer Science



	Professional Experience 


	2005 - Present

Statera

Denver Colorado

Engagement manager, Director, Seacor

· Branded 3 public facing publishing sites for the client.  This involved several master pages and many page layouts, and a lot of css code.

· Led a team of 4.

· Provided consolidated status updates to the client

· Project plan development and maintenance

· Cost /Budget control

· SharePoint technical lead.

· Project lead / scrum
Software process improvement, Director, Chronos

· Provided an architectural and process review.

· Worked with the client to implement the new process and recommendations.

· Almost doubled the productivity of the internal developers.

· Single person engagement.

Engagement manager, Director, Qwest

· Helped write design and integration documentation for a large conversion from proprietary no longer maintained application over to SalesForce.
· Led a team of 11

· Provided consolidated status updates to the client

· Project plan development and maintenance

· Cost /Budget control

· Web Services technical lead. 

· Project lead / scrum
Software Architect, Director, IAS

· Architected a solution for processing client requests. Drastically simplified the design to meet business deadline and ease maintenance, while still meeting every business need.

· Architected and implemented a web service to allow seamless integration between existing applications and Windows Azure Storage.
· Provided consolidated status updates to the client

· Project plan development and maintenance

· Azure technical lead/ architect.

· Project lead / scrum
Software Architect, Director, Agape Hospice 

· Designed and implemented a timesheet application in Asp.net specifically extended for use on Blackberry devices.
· Provided consolidated status updates to the client

· Led a team of 3.

· Mobile development technical lead/architect

· Budget control and planning.

· Project plan development and maintenance

Software Architect, Director,  Newmont 

· Wrote an asynchronous service, and extension to Microsoft Project Server, that would capture business data in extended fields from Project Server documents and based on the captured fields perform custom calculations on other fields, and harvest other fields for storage in a custom database outside of Project Server. The custom database was used as a source for business specific reports
· Microsoft technologies technical lead/architect
· Project plan development and maintenance

· Led a team of 4.

· Project lead / scrum
Software Architect, Director,  ProLogis

· Wrote a windows service that would consolidate data from Europe, Asia and the United States, stored in different legacy systems into a cohesive unified model in Microsoft CRM. Enteties brought across was clients, sales employees,sales leads,  contracts and properties.
· Led a team of 3 developers.

· Windows development technical lead.

· Project lead / scrum
Software Architect, Director,  Ball

· Extended an existing division specific application based on SharePoint 2007 to be multi tenant, and easily adoptable by different manufacturing divisions
· SharePoint technical lead.

· Led a team of 5 developers.

· Cost control and estimation

· Project plan maintenance

· Project lead / scrum
Software Architect, Director,   Red Robin

· Development lead for a Human Resources application to be used by cooperate and in 400 branch restaurants. The application manages all aspects of hiring, promoting, transferring and termination of resources. 

· The system integrated with a legacy AS400 HR system (Infinium) , and expanded and extended upon the features available there.  We also integrated with a few other java enterprise systems via WCF. 

· Technically the system was realized using the .Net framework 3.5, WCF, DB/2, Sql Server and Asp.Net.
· C# .Net, web services technical lead.

· Led a team of 6 developers.

· Cost control and estimation

· Project plan maintenance

· Project lead / scrum
Development architect, Director, Springbok 
· Development lead for a team of 10 people using Scrum as the methodology. 

· Architect for several core components of a proprietary ERP system. (Including pricing, billing, payments and scheduling.

· The system was developed as service oriented system, using web services implemented with WCF and .Net 3.5.

· Scheduling system used MSMQ via WCF
· Cost control and estimation

· Project plan maintenance

· Project lead / scrum
Development architect, Director Ball 
· I was the development lead on an effort to move their existing international intranet from a legacy platform to Moss 2007.

· Introduced and implemented tools, scripts and methodologies for rapidly developing and testing custom web parts.

· Relying on patterns and best practices, introduced code generation, and automation to handle the SharePoint meta file creation and code skeletons.

· Implemented a wide range of web parts for integration with their HR system, integration with a limited part of their financial system, and dashboard metrics for the executives.

· Created various custom utilities for the content teams. One edited content across all sites, one moved web parts around on specific temples, and one to allow selectively de-customizing pages over the entire site.

· Wrote a Windows Service that moved data from a legacy system into a variety of SharePoint lists, for consumption by custom web parts.

· SharePoint technical lead.

· Led a team of 8 developers.

· Cost control and estimation

· Project plan maintenance

· Project lead / scrum
Sharepoint Architect Tango
· This project was an architectural and process/methodology audit of a project that had gone completely off track. 

· I presented a new technical architecture for the company, as well as instituted new development and build process based on best practices. We mentored and introduced a proper methodology for the software development team to follow. 

· I was the technical lead and only resource on this project.

Technical lead/Architect MWH

· Designed and developed a solution as a SharePoint Timer job to move files from an sftp (ssh2) site to Document Libraries. Each file would have an some meta data associated with it, that would allow the job to define which site and document library the file belonged to, as well as specifying the correct Sharepoint meta data for the content type that was being added.

· Designed and developed a solution to automatically convert and bate stamp large volumes of documents to a single Adobe Acrobat document. The document composition was based on site structure. 

· This was implemented for MOSS 2007
· SharePoint technical lead.

· Led a team of 3 people.

Technical lead Carlson Wagonlit

· Analyzed and documented converting a major project from v 1.1 to 2.0

· Implemented an automatic build process with unit testing and deployment

· Implemented continuous integration with integrated notification of development and management. 

· Worked with management to prepare requirements documentation, and estimates for new features.

· Architected several new modules for an existing application.

· Drastically improved performance of key pages in the application.

· Worked with the development team to increase usability through the application. The application will be a model for other applications within the company.

· Developed reports through Reporting Services 2005, and surfaced them through the application. 

· Helped the company install and start using Windows SharePoint Services, as well as converting some of their forms and spreadsheets to SharePoint lists.
Senior Consultant, Janus Financial

· Analyzed and and fixed flaws in a workflow application for publishing financial results to high profile clients.
Senior Consultant, Homesphere

· Analyzed and fixed critical flaws in a nationwide rebate tracking system.

· All development work was performed using C#, .NET, and ASP.NET.

· Worked with Homesphere to architect and implement new features in the system. 

· Greatly enhanced the usability and design of the two most used pages. We re-architected the pages using Ajax, and not only made the pages easier to use, but also cut wait time from more than 90s to about 4s.

· Helped Homesphere fix referential issues in their database schema

Senior Consultant, Duke Field Services

· Developed a set of web service that would export data from Peoplesoft to an external vendor. This required fairly intensive processing because several of the indicators the external vendor was looking for were aggregates that did not existing within the existing data mart (VS2003, Oracle).

· Developed a web solution, that would let investors and the media subscribe to various email lists about press releases, investor events etc.  The system took care of email validation and unsubscribing using VS2003, Lotus Notes.

· Re-factored and fixed an existing Plumtree based system that would allow stakeholders and end users of power plants to be notified of events on the plant. The system had been originally developed in Java, and then translated to C# and abandoned. In the processes of fixing the system, proper specifications were developed using C#, .NET, VS2003, MS SQL Server, and Java.

2005 – 6 month contract

reVision Inc

Denver Colorado

Senior Software Developer

· Architecting and implementing a web based specialized Configuration Management and Workflow system, in Asp.net 2.0, Web Services, C# 2.0.and Sql Server.

· The system provides a legal audit trail for tracking decisions and decision making processes over time, from inception through obsolescence. The system reports on associated users, assumptions, utilized resources, and changes for data, whether that be one small file, project or at a system level.

· Primarily responsible for the design and implementation of the file storing, versioning and transfer sub systems.

· The had to be able to manage a large quantity of very large files, in addition to all regular files and datasets.

2004

Mortgage Investment Corporation

Denver Colorado

Senior Developer

· Designed and implemented new workgroup features for the mortgage loan application. . (Shared calendars, tasks, contacts), tracking compliance with legal requirements and business needs. 
· Enhanced application with a modular action based system that would react to changes in the data model, or global events and execute a one or more actions as a result.
· Refactored existing code, in a WinForms C# application.
· Helped train new developers on the system
2003

Statera

Denver Colorado

Contractor

Enterprise Wide Portal 

· Created a business to business portal with .Net (C#, Sharepoint 2003, Windows 2003, Ado.net, Asp.net). The system allowed their partners access to vital information from their legacy system (As400 rpg based) in a timely manner. 
· Architected and implemented their enterprise wide security infrastructure.  A completely configurable system that integrated with Active Directory and the Sharepoint object model. 
· Helped define and write the data access standard for the company
2002

SpireMedia

Denver Colorado

Systems Architect

Content Management System  

· Created an advanced content management system from scratch, initially for a major resort in Colorado. The CMS allowed for complete reuse of all assets (text/graphics/rich objects) across the entire website. The system allowed a non-technical end user to publish new pages with different layouts and styles. The application included a sophisticated administration tool, including a rich text editor. The system was realized using best practices in Asp.Net/C#/Ado.Net and SQL Server. This system ran with more than 100’000 users over a single day, without breaking a sweat.

. 

2000-2001

Software Architects
Denver Colorado

Consultant 

Internal Java and .Net framework 
· An internal framework meant to catapult Software Architects ahead of the competition by lowering cost and delivery times. It complements the .Net architecture by filling in the gaps. It includes a database abstraction layer, code generators XML object serialization. Written in Java, J2EE, C#, Asp.Net, Ado.net

Address verification system 

· A B2B workflow and ticketing solution for a nationwide 911 provider. It took input as either XML files or via the web interface and managed the resolution of the requests as automatic as possible. The system would respond to the requests from the client system via XML. The system was designed using the model II (MCV architecture) in JAVA

Project management and accounting system: 

· A workflow and accounting program, implemented as an n-tiered architecture. In J2EE. The system had an extraordinary flexible design that allowed it to cope with the daily changes that the client company anticipated. It was designed to replace 3 existing systems, and allow project managed instant snapshots of the progress of 100s of projects.

Securities analysis and portfolio system: 

· A very secure, high availability extranet, and intranet site. Allowing the client to automate their analysis of current securities and run their proprietary algorithms on it automatically. The second part of the system allowed the client company’s customers to view their portfolios in real time via the Internet.  WinDNA, COM+, VB,ASP,MSMQ

1998-1999

Cosmos Systems
Denver Colorado

Software developer

. Information and Knowledge Distribution Project
· Helps companies comply with the laws of the Norwegian Health Environment, and Security Agency

· Implemented with JAVA, (Servlets, Applets and JBCD), and some HTML, with an Access database as the foundation

Journaling and Document Managing System

· Includes a VB application to move information from Exchange to SQL Server

· Includes COM modules in VB for file manipulation and other tasks, and ASP pages to access them

1994-1998

IT & Process
Oslo, Norway

Software developer

CAL Network Protocol Analyzer (C++)

· Evaluated the quality of service possible at various locations for potential customers. Project halted just before shipping due to company financial troubles 

Restaurant Control System (VB5)

· A system for controlling various devices on a CAL network to limit the energy consumption. Devices controlled by the system included fryers, stoves, refrigerators heating etc.

Energy Usage Visualization System (VB5)

· This system would show the customer in graphical ways the amount of energy consumed over a user selected period of time to demonstrate the efficiency of the Restaurant Control System.


	Major Accomplishments


	Implemented a complex workgroup and collaborative solutions in a WinForms application designed to assist in the mortgage selling processes. The new application would allow seamless overview of all loans belonging to a specific workgroup, and what assist the people involved with bringing the loan through the pipeline while making sure that all legal and business requirements were fulfilled.  The application included training and hints for new workers as well as speedy shortcuts for experienced loan officers. The system is the basis for one the largest FHA & VA loan companies in the country. 

Helped several major organizations implement continuous integration, unit testing and adopt either Agile or RUP methodologies. Advised upper management on tools and best practices and in writing development guidelines and tutored the local developers in how to adopt and use the new tools. 

Designed and helped implement a new query engine for designed to help law enforcement track compliance with new financial legislation. The system would allow any end user, the ability to form complex combinatorial queries in a visual manner. The system was also quite flexible and would allow the addition of new queries in a manner of hours. The system was brought in a month ahead of schedule, and had more flexibility than had initially been required. 

Designed and help implement an enterprise wide standard for security and data access in one of America’s largest home builders. 

Helped design and implement a business portal that allowed much faster communication between external vendors and internal business units, as well as putting key financial information at the fingertips of the executives in a real time manner. 

Built a content management system form scratch for one of the leading information architecture companies in Colorado. The system has since been sold to many companies, including a major resort in Colorado. 

Designed a framework for a nationwide consultancy company that allowed junior programmers to come quickly up to speed in both Java and .Net by exposing a relatively similar API in both languages for most common tasks we were contracted to provide. A side benefit from the framework was that It allows seamless communication between Java and .Net.


